LINCOLN DIOCESAN GUILD OF CHURCH BELL RINGERS EASTERN BRANCH

ANNUAL GENERAL MEETING HELD AT KIRTON
ON SATURDAY 2nd FEBRUARY 2008
The members stood in memory of Past Members of the Guild, especially remembering Janet Finch of Wrangle and Keith Buckingham past Guild and Branch Officer.
1.
Apologies for absence 
Richard Willoughby, Sue Buck, Barbara Hards, Bernie Buck, Nora Wall, Don Hare and Michael Belcher.  (Jacky Barlow wished to send her apologies; she wished to be proposed as a member today).
2.
Minutes of the AGM held at Swineshead on 3rd February 2007
      The minutes were circulated during the afternoon; Alison Francis proposed and seconded Peter Limage that they be signed as a true record, all were in favour.
3.
Matters Arising

      There were no matters arising.

4.
New Members  

      The following ringers were elected as members of the Guild.

Jacky Barlow from Fishtoft proposed by David Bennett and seconded by Tom Palmer
Mark Hibbard from Coningsby proposed by Joan Simpson and seconded by Alan Brader

John Collett from was re-elected as a member of the Guild as he was due to return to Lincolnshire at the end of the month.
5.
Secretary’s Report

       The Secretary read her narrative report that will appear in the 2007 Guild Annual Report.

6.
Treasurer’s Report

      The Treasurer outlined the accounts and read her report; Val proposed that the accounts be accepted this was seconded by Paul Meyer. The accounts were accepted.
7. Election of Officers

Caitlin Meyer was standing down as Secretary and Rhoda Reynolds was standing down as 
Ringing Master, the following officers were elected:
President Tom Freeston; proposed by Mick Smith, seconded by Tom Palmer.

Secretary Ian Evans; proposed by Caitlin Meyer, seconded by Edward Vear.

Treasurer Val Wild; proposed by Rhoda Reynolds, seconded by Michael Bainbridge.

Ringing Master Caitlin Meyer; proposed by Rhoda Reynolds, seconded by Gemma Evans. 
Inspector of Branch Accounts Rhoda Reynolds; proposed by Paul Meyer, seconded by Tom Palmer
Branch Website Manager Val Wild; proposed by Geoffrey Evison, seconded by Peter Udy.  
Guild Committee Rep Val Wild; proposed by Caitlin Meyer, seconded by Rhoda Reynolds.

Guild Fund Raising Committee Rep. John Collett; proposed by Alison Francis, seconded by Peter Udy.
The additional Office of a Deputy Ringing Master was discussed. Peter Udy was proposed by Caitlin Meyer and seconded by Val Wild.
8. Maintenance Party.

Mick Smith spoke to the meeting about the lack of tower maintenance that there is within the Eastern Branch. Mick commented that there were many towers that the Branch visited that did not have any local ringers to check the bells prior to any ringing being arranged. Mick asked if the meeting would be in favour of a Maintenance Group being established to carry out basic maintenances work. Mick asked those who were interested to meet with him after the meeting. Mick Smith was elected to run the Maintenance Group. It was also felt that some, new to ringing, would be interested in learning about bell maintenance.
9. Meeting/Events List 2008/9
Garden Party

John Collett said that the Branch had received an offer that a joint Garden Party be held with the profits being split between the Branch and a Special Needs Charity. John Collett said that the family that had offered the use of their garden were not ringers but often supported the Branch events. John said that there would also be support from other people connected with the special needs charity.
Outing


The Meeting/Events List had been circulated; members were encouraged to attend Practices  

and Events. The Organization of the Outing was discussed, and following a vote it was agreed that the Branch Outing would be in the Norfolk area. Peter Limage and Julia Holliday offered to organize it. The possibility of the hire of a coach was mentioned; Mick Ross offered to drive the mini bus/coach and would find out the cost to hire a vehicle. 
Quiz

A brief discussion took place with regard to another Quiz being organized as a fundraiser for the Guild Bell Repair Fund. Several venues were suggested including Alford, Swinfields in Swineshead and the Sibsey Trader Mill. It was agreed that the event should not happen during the summer months Julia Holliday offered to set the questions.
AGM 2010

A discussion took place with regard to moving the date of the Branch AGM as some members of the Branch would also like to attend the Elloe Deaneries AGM which is held on the same day. There were some suggestions of using a fifth Saturday in January, or the fourth Saturday. This would be discussed further by the Branch Committee.

9.
Grants

Langton-by-Spilsby had not applied for a grant from the Branch as they had sufficient 
money/grants offered to cover the cost of the proposed work.

Wainfleet St Mary bells were now ringable and there were a few learners being taught. The 
grant from the Branch would be paid once final invoices were produced.

Frampton grant that was agreed during 2003 would be paid when the Guild agreed that the 
repainting of the frame had been inspected.
10.
Guild AGM 2008 26/04/08
      Full details were not yet finalised the proposed plan of events were:-

             9.30pm Service ringing at the Cathedral


10:00am Holy Communion in the Ringers Chapel.

             11:00am Meeting in Bailgate Methodist Church Hall.

             12:15pm Lunch in Bailgate Methodist Church Hall (names for lunch essential).
             8 Bell Striking Competition at All Saints, Harmston.
             General ringing during the afternoon at Waddington and Washingborough. 

5.30pm Evensong at Lincoln Cathedral.
             6.30pm-8pm Ringing at Lincoln Cathedral.
11.  Guild Eight Bell 

The Branch would be entering a team to the Eight Bell Inter Branch Striking Competition 
Caitlin Meyer would organise the team and practices. 
12.
Simulator/Wombel
      Sue Faull (Guild Master) reported that the Simulator had been used very successfully and had resulted in some new recruits. The Simulator could be booked for events etc. The full details for the size of the area needed for the Simulator and Wombel were on the website www.ldgcb.org.uk or speak directly to Sue Faull
13.
Any Other Business

Geoffrey Evison said that the ringing tour that he arranged in the Eastern Branch had raised £130 for the floor at Candlesby. Geoffrey said that he was organising another ringing tour on 5th May to the North Lincs area. The cost of the day was £10 for adults and £5 for children. Geoffrey reported that he had sourcesd some labour to fit the floor for Candlesby and would contact wood yards to see if he could obtain the wood needed at a discounted price.
Tom Freeston said that a trip to the Houses of Parliament and Big Ben was being organised any one interested should contact him
14.
Vote of Thanks.

      Tom Freeston offered a vote of thanks to Vicar for allowing us to ring the bells and for taking the Service, to Ian Ansell for all the local arrangements. He thanked Paul Meyer for playing the organ and to Ian Ansell and all his helpers for the wonderful tea.

Caitlin Meyer and Rhoda Reynolds presented with a pot plant and a card in appreciation for their efforts as Secretary and Ringing Master for the Branch.
The Raffle £48

Bell Repair Fund Collection raised £20.79 

            There being no other business the meeting was declared closed.
